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2026 AGENDA of Fair Board Meeting
Monday, July 13th, 2026 @ 6:30 PM
Boundary County Fair Board Room

Call to Order of the Monthly Board Meeting—
In Attendance:

Absent:

Guests(guests not on the agenda are limited to 3 minutes): Liz Wood, Ann Lewis,
June 8th, 2026, Minutes Approval-

Maintenance/Administrator/Fair Reports

Jaycee:
e Maintenance Report —

e  Executive Director Report -
e  Fair Report —

Facilities, Expense & Payroll Financial report— (ACTION)
Facilities, Expense/Budget worksheet— ALL Expenses paid for June $30,696.75 as follows:
e BillsPaid $17,661.42
e Payroll $7,239.68
e Capital Expenditures $ 5,795.65
e Facility Rental Security Refunds $ 1,100.00
Income Report
Checking/Savings Account Balances as of June 30th, 2026
e Checking: $ 6.670.59
e Savings: $30,220.18
Executive Session —
Old Business —
e Junior Fair Board Member (ACTION)
e Dave Wenk Concert Pavilion Reimbursement for purchases (ACTION)
e Beer fridge (ACTION)
New Business —

e Fair Monies (ACTION)
e Dedication of the Dave Wenk Pavilion (ACTION)
® Fair Week office hours (ACTION)
® Aprons & Shirts (ACTION)
e Parade Application (ACTION)
e Benches for Fair-Trailblazers Donation (ACTION)
e Raise the Utilities Fee for Memorial Hall, currently $80/month since Jan 2022 (ACTION)
e Raise the Elections Storage Closet Rent -currently $50/month since Jan 2022 (ACTION)
e Need to move money from Savings to Checking (ACTION)
e Outdoor Arena Deck (ACTION)
Other-
Adjourn:

The next Board Meeting will be on AUGUST 3RD 2026, at 6:30 pm.
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