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2025 MINUTES of Fair Board Meeting
Monday, July 14 @ 6:30 PM
Boundary County Fair Board Room

Call to Order of the Monthly Board Meeting— The meeting was called to order at 6:30 by Ken Goggia
In Attendance: Fairboard members; Ken Goggia, Bert Wood, Glenda Poston, Stacie Watts, along with staff Jaycee Atkins
and Jodi Stoddard
Absent: Dave Wenk
Guests: Liz Wood, Jacob Francom, Eric Lederhos, Chris Peace, Christine Hoehne

Chris Peace: IFG was number one. On June 23rd, the parking lot lease agreement was terminated after the fair. The
agreement ended, and North Idaho Classical Academy planned to work with us. Jacob said they intended to work with
us. Chris asked when people would arrive. The land swap was about giving value for value. The proposal was to have the
land surveyed and to swap the two parcels. The commissioners were interested in getting the swap on the table and
wanted to know if the board was interested in the swap happening. They wanted to ensure that our board agreed to
move forward with getting the land surveyed and appraised. The access agreement was to allow for the railroad removal.
The board agreed to this, with the condition that there be no movement from Sunday to Sunday of fair week. We

‘anned to send a letter from our office to the commissioners.

Eric Lederhos: Came in to present a proposal about adding an AP to our network. This would have allowed the internet
to reach farther, including into the stands. Adding it would have increased internet access. The cable had already been
set up, and we just needed the equipment. Glenda made a motion to accept Eric's proposal of $556.59. Bert seconded
the motion, and it carried. Eric then asked that we install a fiber network into our system, which would have been
cheaper than our current setup if it worked by fair time. He recommended switching from our current plan with Prime at
$90 per month to a new proposal at $75 per month—faster and cheaper. This could have been installed before the fair.
With the new system, Eric would not have needed to come in anymore to fix anything. It was cheaper, faster, and had
more capability. The cost was $300 to swap out the internet, and we would never need to install fiber optic. He offered
us residential pricing for the entire fair as a way to give back. At that time, we were at %. GP moved to increase our
internet to 50 megabytes for $75 a month, and for August, $200 for 200 megabytes. SW-MSC

Liz: Reported that the fair was approaching quickly. There were no major changes, still a lot of beef. She had a new idea
for fitting all the chutes into the needed areas.

June 9, 2025 Minutes approval — BW/GP-MSC

Jaycee: Fair Report —
Jaycee gave all the reports, saying that everything seems to be on track for the fair. She has added another
entertainment piece for the fair and is working with the maintenance crew to get them organized and ready for all set up
once we can.
Facilities, Expense/Budget worksheet— GP/BW-MSC

e Bills Paid $ 19,411.02

e Payroll $6,685.00

e Capital Expenditures $ 1,095.36

e Rental Security Refunds Facilities $3,076.75

Income Report $ 7,092.44




Checking/Savings Account Balances as of June 30, 2025
e Checking $ 47,744.75
® Savings $ 30,366.72
Old Business —
e Develop an Outdoor Arena Condition Policy that describes how it needs to be after events.
o Remove
® Get the soil cleaned/sifted, or more soil added in the Outdoor Arena (ACTION)
o Table for next meeting
® Revisit ‘Open Arena Annual Rental’, update the policy (ACTION)
o Table for next meeting
e Work on and approve the 2025-26 Budget. (ACTION)
o Table for next meeting
e Develop a traffic flow plan for entering and exiting the gravel parking lot during Fair week. (ACTION)
o Dave needs to supply an update
New Business —
® Pre-Budget Presentation By Stacie Watts
o Table for next meeting
Playday Arena Event By Stacie Watts
o Stacie would like to schedule a play day and will supply prizes. The play date will be free, labor and release
have been approved by the attorney, and ICRMP says there are no issues. Stacie would like to try it now
and then, maybe do a series of it next year if it's successful. Stacie motions to host a play date at the end
of August, date to be determined. SW/GP-MSC
e Set date for Pre-Fair Board meeting/interview Royalty (ACTION)
o July 28th,6 p.m. Order pizza and salad, and pop.
e Money for fair awards
o $8,000 for fair Premiums- GP/SW-MSC
e FFA Barn Siding
o Jaycee talks about the quote that came in from Janzen Construction and says that we did receive money
from the FFA Alumni. Bert asked if the vents can be done on the sides, similar to what the beef barn has.
Glenda moves to approve with an adjustment to take off the vent doors and do mesh/chicken wire. Stacie
seconds, motion carries.
e Bar Storage
o Jaycee explains that we need a place to house all of the beer and wine for the future, as we will eventually
have a lot of overhead that will need to be secured in a location that is not the kitchen. SW/GP - MSC
e Grand Marshall Nominations
o Table for next year.
® Fair Cat Issues
o Christine is here to represent the cats, at least 7 or 8. Ken thinks that is an adequate number to have
around. Christine talked about how she has been feeding the cats for many years and how, at one point,
there were about 22 at that time. They are all fixed except for one male that is out there; they are all fixed
and healthy. Ken talks about how we appreciate them feeding the cats, but they can't tell people where
they are allowed to park. Ken explains that he can come and feed the cats, but Frank needs to let us take
care of the rest, like telling people where they can park.
e Hiring of a fourth maintenance person
o Jaycee is good to go on hiring another person without the board being present. Check with Dan to see if
he wants to help after the fair.
Office Security System (ACTION)
o The board would like more information on prices and installation.
Motion to adjourn from Glenda and seconded by

Adjourn:
The next Board Meeting will be on July 28, 2025, at 6:00 pm.
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