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2025 MINUTES of Fair Board Meeting
Monday, November 10th 2025 @ 5:30 PM
Boundary County Fair Board Room

Call to Order of the Monthly Board Meeting—
e The monthly board meeting was called to order at 5:30 p.m. by Chair Ken Goggia.

In Attendance:

e Ken Goggia, Dave Wenk, Stacie Watts, Glenda Poston, Bobby Goad, Liz Wood, Jodi Stoddard, Jacob
Francom,
Absent:
e Bert Wood
Guests(guests not on the agenda are limited to 3 minutes):

e Liz Wood — Reported that everyone is signing up for fair. Beef is already signed up and ready to go. Numbers
are slightly down from last year but still strong. A new leader is involved.

e Jacob Francom (North Idaho Classical Academy / StanCraft) — Attending to discuss the MOU previously
submitted. Glenda explained that it is not currently a priority. Discussion included having buses and deliveries
use the front of the office, with general traffic using the dike road. The MOU would provide shared access to
their parking lot, similar to arrangements with IFG for camping and stock trailers.

e Mike Bradley (StanCraft Engineer) — Provided information about their project. StanCraft plans to access from
Recreation Road and will handle snow and debris removal during construction. They are moving quickly with a
goal of opening by August 2026. They are uncertain whether the City will be moving the water line. Contact
number provided: 208-714-2247.

e Jaycee will forward the MOU to Bill for review.

October 13, 2025 Minutes Approval-
e Dave moved to approve the minutes; Glenda seconded. Motion carried.
Maintenance/Administrator/Fair Reports
Jaycee:
e Maintenance Report —
o Outside work is slowing down for the winter.
o All areas have been re-graveled, and the grass is winterized.
o Getting price quotes on painting the VEC; color options are available for board input.
o The floor cleaner has been figured out and works well.
o Executive Director Report -
o Unclaimed property checks — will follow up with Sarah.
o Beer will be served at an event this weekend in the Exhibit Hall.
o Swine Barn received a $12,500 sponsorship from Goodfellow Bros.
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BNSF grant awarded $5,000.
Jaycee will be attending RMAF; Jodi will cover the office during her absence.

Facilities, Expense & Payroll Financial report— (ACTION)
e Motion by Glenda, seconded by Stacie. Motion carried.

Facilities, Expense/Budget worksheet—
e Bills Paid $ 6,844.98




Payroll $4,456.01 (for a total of $11,300.99)
Capital Expenditures $ 0.00
Rental Security Refunds Facilities $ 955.00

Income Report
Checking/Savings Account Balances as of October 31, 2025

Checking $ 24,410.16
Savings $ 30,458.07

Executive Session —
Old Business —

Work on and approve the 2025-26 Budget. (ACTION)
o Table to next meeting, Jaycee, Glenda and Jodi will meet next week.
Dirt Bike Races (ACTION)
o Board agrees to reissue the deposit based on findings.
o Dave motioned; Glenda seconded. Motion carried.
Side by Side (ACTION)
o Dave wants to table and will go and talk to Cal about this and see what the cost could be.
Jaycee Atkins working hours (ACTION)
o Stacie expressed support for Jaycee moving to full-time, noting her performance, increased
revenue, and successful grant work.
Jodi confirmed Jaycee is currently only 25 hours per weelk. on the books.
Dave also noted increased income from beer/wine sales, barn sponsorships, and grants.
The board discussed budget impacts.
Tabled until next month; Jodi, Jaycee, and Glenda will meet to review details.
Livestock Jackpot (ACTION)
o Jaycee would like to table until the next meeting to get everything finalized to work with the
Sandpoint team on their numbers.
Summer Help Proposal (ACTION)
o Jaycee would like to table until next meeting to get everything finalized

New Business —

Memorial Hall Clarification (ACTION)
o Jaycee talks about the new issues with the new commander Glenda suggests working the
commissioners and the new commander to discuss the issues and get clarification.
Review BNSF Grant (ACTION)
o Jaycee asked the board to review the grant for any recommended changes.
o Glenda suggested sending the final draft to the board before submission.
Facility Maintenance Presentation (ACTION)
o Stacie presented facility income and expenses over the past 7 years (see attached).
o Key points:
¢ The arena has strong revenue potential with more investment.
e Other facilities require more maintenance due to animals housed in the barns.
e Discussion of arena improvements: drains, deck, chutes, speakers, etc.
e Consider developing a 5-year and 10-year plan.
o Jaycee recommended scheduling planning meetings in February.
Turner Plumbing Estimate for Main water shutoff valving upgrade (ACTION)
o The board agrees that we should have them put us on the books table until March.
Circus 2026 (ACTION)
o Jaycee presented the proposal for a circus event in the Outdoor Arena for next summer (not
fair-related). Tabled for Glenda’s review.
Fair Book Policy #29 proposed change (ACTION)
o Add that its for 4-H and FFA horse projects



Adjourn:
Next Board Meeting: December 8, 2025 at 5:30 p.m. (Chri

mas Potluck)
Glenda mo\/ed to adjourn; Dave seconded. Mo}'ion carrie |
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